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1. e u 3a1a44 OCBOCHUSA IUCHMILIMHBI

HucuunimHa  «YNOpaBiI€HYECKUH KOHCAJITHUHI» OPUEHTHPOBaHA Ha CTYJCHTOB,
MOJIyYaroluX Beiciiee o0pa3oBaHue, HaMpaBjieHa Ha MOJyYyeHHe KOMIETEHIIMH HE0OX0ANMOM
JUTSL BBITIOJTHEHHSI TPO(eCCHOHAILHOM e TEIbHOCTH B 001aCTH MOHUTOPUHTA 3 (HEKTUBHOCTH
YIIPABJICHUS OpraHU3aLMEH.

Henn kypca:

- U3yYEHHUE TEOPETHUUYECKUX OCHOB M TOJIyUYCHHE NPAKTUYECKUX HABBIKOB B YacTH
OKa3aHMs KOHCYJIbTAlIMOHHBIX YCIYT IO BOIPOCAM YNPaBJICHUs OpTraHU3alluEeH;

- (popmupoBaHUE TPEICTaBICHUS O CYIIHOCTH, 3ajauyax, CTpaTerHd M TEXHOJIOTHUSX
MIPOBEJICHUS YIIPABICHYECKOTO KOHCYIbTUPOBAHMUSL.

3agaum kypca:

— cdopMupoOBaTh CIOCOOHOCTH aHAIM3UPOBATH B3AUMOCBSI3U MEXKIY PYHKITMOHATHLHBIMU
CTpaTerusIMH KOMITAHUW C IIEJIbIO MOATOTOBKH COATaHCHPOBAHHBIX YIIPABICHYECKUX
peLIeHu;

— cdopMupoBaTh CIOCOOHOCTh K aHAJIW3Y OPraHU3allMOHHBIX H SKOHOMHYECKHX
npo0em;

— 03HAKOMHThH C CYIIHOCTBIO U COJICPKAHUEM KOHCYJIbTAI[MOHHOU JeATEIbHOCTH;

— 0O0y4YuTh TEOPHUH U MIPAKTUKE IPOBEICHUS YIIPABIEHYECKOTO KOHCYIHTUPOBAHHS,

— 3aKpCIJICHUC 3HAaHUU U Pa3BUTHC HABBIKOB IIPAKTUYCCKOTO KOHCYJIIbTUPOBAHUA.

2. MecTO IUMCHUILTHHBI B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMMbl

Jucnurnnuaa «YTIpaBiIeHYSCKUN KOHCAITHHT» OTHOCUTCS K 00s3aTEIHHOM YacTH OJI0Ka
bl «/Iucuumiuas! (MOIYIH)»
JucuunnmHa  «YTNpaBIeHYECKU  KOHCAITUHI»  B3aUMOCBSi3aHA  JIOTMYECKH U
CoJIepKaTeIbHO-METOANYECKH CO chaeAyromumu auctumiaamu Ol1:
MenemxmenT; Teopusi opranuzauuu; Mapketusr; Teopusi ynpasieHUs; DKOHOMHUKA
OpeANpUITHA ¥ OpraHM3anuid; YmpaBieHue Owu3Hec-mporeccamu;  MeTombl

UCCIIEOBAHUM B MEHEIDKMEHTE; Y IIPABJIICHUE IIEPCOHATIOM.



3. IliianupyemMble pe3yJbTaThbl 00y4eHHs

Koa 1 HamMeHOBaHHE

Koa n HaumeHoBaHME HHAUKATOPA TOCTHKCHUSA

IInanupyemble pe3yJIbTaThI 00y4eHUs!

KOMIIETEHIIMH kommnereHuun (MJIK)
K -1 Crnocoben | UIIK-1.1. Cnoco0OeH uAEHTH(PUUUPOBATH KIIOUEBBIEC | 3HATH:
aHaAIIM3UPOBATH OusHec- | ATanbl OM3HEC-TPOIIECCOB, AaHATU3UPOBATh UX CTPYKTYPY ®  OCHOBHBIC [IOHSTHSI H ONIPEICIICHHs OH3HEC-TPOLIECCOB;
TIPOLIECCHI TIPEATPHATHS U [IOCJIEI0BATEIBHOCT. ®  METO/Ibl aHAJIN3a U MOZIEIUPOBAHNS OU3HEC-TIPOLIECCOB;
UIIK-1.2. CnocoGeH BBIABIATH NPOOJIEMHBIE 30HBI H  TPWHUMNBL M TOAXOMbl K ONTHMH3ALAM On3Hec-
Hed(QPEeKTUBHBIE YIACTKM OU3HEC-MPOIIECCOB. TPOTICCCOB. .
NIIK-1.3. CnocobeH uCHoyib30BaTh HWHCTPYMEHTHI roKasaTem ShdeKTHBHOCTH ? H3Hec—npouecc01?,
METO/IbI aHAJIM3Aa [TOKa3aTeNel 3P PEKTUBHOCTH;
MOZICINPOBAHIS 1 aHallN3a MPOLCCCOB IIPUHIOUIIBI HCIIOJIBE30BaHUA KIIFOYEBBIX TOKa3aTeeh
NIIK-1.4. CrnocobeH TOTOBHTH pETJIAMEHTHI U sdpextrBrocTH (KPI) 1715 OLIEHKH PaGOTHI IIPOLIECCOB.
CTaHAPTHI 15 OU3HEC-IPOLIECCOB. ® OCHOBBl OpraHW3allid MOHUTOPHHIA  BBIOJHCHHUS
[1K-2 Cnocob6en | UTIK-2.1. CriocoObeH mpoeKTUPOBaTh IejieBbie OnU3HEC- GH3HEC-TPOIIECCOB;
pa3zpabarbIBaTh U BHEAPATH | MPOIIECCHI, HAMIPABJICHHBIC HA YIy4YIIEHUE IMOKa3aTeneit e [PHUHIWIBI AHAIM3a COOTBETCTBHUS YCTAHOBICHHBIM
IPOEKTHl MO ONTUMU3ALMU | 3P(HEKTUBHOCTH. periaMeHTam;
OM3HEC-TPOIIECCOB HNIIK-2.2. CnocoOeH NpuMEHITh COBPEMEHHBIE METOIbI ® METOXbl  KOHTPOJS M PEryIupOBaHHs — OM3HEC-
ONTHMH3AIMH OU3HEC-TIPOIIECCOB IIPOLIECCOB.
NIIK-2.3. Crniocoben OpTraHU30BBIBAThH U °
KOOPMHHPOBATH paboty nospasenenui, | © METE:
o o L] I/II[CHTI/I(l)I/ILII/II)OBaTB KIIFOYCBBIC JTaIlbl OousHec-
3a/IeHCTBOBAHHBIX B peATM3AIH U3MCHEHHI.
POLECCOB;

NIIK-2.4. CriocoOeH ympaBiTh pUCKaMH, CBI3aHHBIMH
C BHCAPCHUCM IIPOCKTOB, W MHUHUMHU3UPOBATL HUX
BIIMSTHUE Ha OU3HEC-TPOIIECChHI

aHANM3UPOBATh CTPYKTYPY M  IOCIEIOBATEIBHOCTh
OM3HEC-TIPOIIECCOB;




ITK-5 CniocoGeH nmpuMeHATh

UH(POPMAaLMOHHbIE
TEXHOJIOTUN TSt
yIpaBJICHUS ousHec-
IpoLeccaMu

NIIK-5.1. Crniocoben UCIIOJIb30BATh
CHeIHATU3UPOBAHHBIE CUCTEMBI yIpaBIeHUS
nporeccamu (BPM-cucrembr, ERP-cuctemsr).

HNIIK-5.2. CnocoOeH pa3pabaThiBaTh MOAEIH MTPOLECCOB
B 1iu(ppoBOM opMare U aBTOMATH3UPOBATH OTICIHHBIC
JTarblI.

NIIK-5.3. CiocobeH aHanmM3upoBaTh JaHHBIEC TTPOIIECCOB
C MCTIOIH30BAaHUEM aHATUTHYECKUX HHCTPYMEHTOB.
HIIK-5.4. Cnocoben  oOecrieunBath  HU(PPOBYIO
TpaHcOpMaIMI0 TPOIECCOB ISl TOBBIIMICHUS UX
3¢ PeKTUBHOCTH.

BBISIBJISITH  TIPOOJICMHBIEC  30HBI
YYaCTKH OM3HEC-TIPOIICCCOB.
aHAJIM3UPOBATh TMOKa3zatenu 3((EKTHBHOCTH OW3Hec-
MIPOLIECCOB;

rcronb3oBaTh KPI my1st omeHKH paboThI TPOIIECCOB;
BBISIBIISITH OTKJIOHEHWS B BBIMIOJIHEHUH TPOIIECCOB W
pa3pabaThiBaTh KOPPEKTUPYIOIIUE MEPOTIPUSITHSL.
OpPraHHW30BBIBATh MOHHTOPUHT BBIMIOJIHCHUS OW3HEC-
MIPOIIECCOB;
aHAJIM3UPOBATH
periamMeHTaM;
KOHTPOJIMPOBATh U PETYIUPOBATH OU3HEC-TTPOIIECCHI.

u  HedhdeKTUBHBIE

COOTBCTCTBHC YCTaHOBJICHHBIM

BianeTs:

WHCTPYMEHTaMU MOJICIMPOBAaHUS W aHalu3a OW3Hec-
MPOIIECCOB;

METOaMH ONTHMHU3AIMH OU3HEC-TTPOIIECCOB;
HaBBIKAMU MTOITOTOBKU PETJIAMEHTOB U CTAaHAAPTOB JJIS
OM3HEC-TIPOIIECCOB.

METOJMKAMH  aHalW3a W  OIECHKH
3¢ (HEeKTUBHOCTH OU3HEC-TTPOIIECCOB;
HaBbikamu npumeHenns KPI nns ynpaenenus Ousnec-
MPOIIECCaMH;

METOaMH pa3pabOTKH ¥ BHEAPEHUS KOPPEKTUPYIOIIUX
MEPOTPHUITUHN IS YIydIlIeHUs] OU3HEC-TPOIIECCOB.
HaBBIKAMU OPTaHHU3AIlMd MOHUTOPUHTA BBIMTOIHEHHUS
OM3HEC-TIPOIIECCOB;

METOJIaMU aHaln3a COOTBETCTBUS YCTAHOBICHHBIM
periamMeHTaM;

npuéMaMu KOHTPOJNSL M PEryJIupoBaHusl Ou3Hec-
MIPOLIECCOB.

ToKazareJjeit




4. CTpyKTYypa ¥ coepkaHue TUCHUILTUHBI (MOYJIs1)

4.1 O0beM IMCHUIIMHBI M BBl Y4e0HOH padoThI

Buasbl yue6Hoii padoThl

0O0BeM B yacax

OO01mast TpyA0€MKOCTh TUCIIUTIITNHBI 108 (2 3aueTHBIC 108 (4 3aueTHBIC
eIMHHUIIbI) eIMHHUIIbI)
5 cemecTp 6 cemecTp

KonTakTHas pabota oOyyaromuxcs ¢ 24 52

npernoaaBareneM (BCero)

AynutopHas pabota (Bcero), B TOM 24 52

quClIe:

Jlexknuu 8 18

CeMuHApBI, TPAKTHYECKUE 3aHATUS 16 34

JlaGopaTopHbie pabOThI

BueaynutopHas pabota (Bcero): 48 92

B TOM YHCIIE:

KOHCYJIbTAIIMS 110 AUCHIUIIIIMHE

CamocrosrenbHas paboTta 48 92

oOyJaronuxcs (BCero)

Bua npomexyTo4HoM arrecTanuu 3auer JIK3aMeH

o0yyJaromerocs




4.2 TemaTH4ecKHil IJIAH TUCIHUILIHHBI

HaunmeHoBaHMe pa3jeioB U TeM Buabl yueOHoit padoThbl, BKJIOYAS CAMOCTOSITEIbHYIO padoTy Komnerenuuu
00y4aroIuXcs ¥ TPYA0EMKOCTH (B Yacax)
Bcero N3 Hux CamocrositesbHa | KypcoBass | KonTpoabHa
ayJAMTOPHbIE s1 padora padora s1 padora
= 3aHATHS
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Tema 1. PazButue 6 18 2 4 12 [1K-1, ITK-2,
YIPaBIECHYECKOTO KOHCYJIbTUPOBAHUS TIK=5
KaK 9acTh HCTOPUHU HAYKH 00
yIpaBJICHUHU.
Tema 2. YnpasneHyeckoe 6 18 2 4 12 IIK-1, IIK-2,
KOHCYJIbTUPOBAHHUE U POCCUMCKUN TIK=5
MEHTAJIUTET.
Tema 3. IlonsTue u 6 18 2 4 12 IIK-1, IIK-2,
[K-5
TEPMHHBI YITPABIEHYECKOTO
KOHCYJIbTUPOBAHUSI.
Tema 4. OcHOBHBIC 6 18 2 4 12 IIK-1, IIK-2,
[K-5

IIPUHIUIIBI YIIPABIEHYECKOIO

KOHCYJIbTUPOBaHUS




Tema 5. PazButne cucteMsl 28 6 18 IIK-1, IIK-2,

Kinent- KoHcynbTaHT. TIK-5

Tema 6. OTansbl ynpaBJIeHYECKOTO 29 6 19 [K-1, T1K-2,
I1K-5

KOHCYJIbTHPOBAHUSI.

Tema 7. [IpuHIMIIBI ¥ ATaAIIBI 29 6 21 IIK-1, IIK-2,

. I1K-5

MIPOBEICHUS OpraHU3ALMOHHON

JTUAarHOCTHKU OpTaHU3aIINH.

Tema 8. MeToapl ¥ TEXHOJIOTUH 29 8 17 IIK-1, IIK-2,

YIPABJICHUYECKOTO KOHCYJIbTUPOBAHUS TK-5

Tema 9. D¢ hekTuBHOCT 29 8 17 [K-1, T1K-2,
I1K-5

b 1 KaueCTBO yMPaBICHUYECKOTO

KOHCYJIbTHPOBAHUS.

216 50 140




4.3 ConepxaHue IMCUMILTAHBI

Tema 1.PasBuTHE yHnpaB/JIeHYeCKOr0 KOHCYJIbTHPOBAHHS KaK 4YacThb MCTOPHH HAyKH 00
YIPaBJIEeHHUH.

[Ipenmocbuiku  GOpMUPOBAHMS ~ KOHLEMIMU  OPraHU3AIMOHHOTO  Pa3BUTHSL.
VYnpaBrieHyeckoe KOHCYJIbTUPOBAHUE B 3€pKajie pa3BUTHUS Hayku 00 ynpaBieHuH. OCHOBHbBIE
MCTOYHMKH PA3BUTHUS OPraHU3aIMOHHOTO KOHCYIbTUPOBAHUS (IIKOJIA rPpyNIoBoi tuHamMuku K.
JleBuna, commometpust Jx. MopeHo, mpaktuka jgabopatopHoro tpenunra (T-rpymmer) B.
bennuca, wuccrnemoBaHus MeXrpynnoBbix oTHomeHudt M. Illepuda). DopmupoBanue
KOHLIETIIMM OpPraHU3allMOHHOIO pa3BuTUA. COBpEMEHHbIE IOAXOAbl K HCCIEIOBAHUIO
OpPraHM3allIOHHOTO  PAa3BUTHUS: TpPaHCPOPMAIIMOHHOE U HBOJIIOLMOHHOE HAIpaBliEHUE
(cTpykTypHOE M TmporeccyanbHoe). Mogaenb cuctembl. CucremoobOpasyromie (hakTopsl B
opranuzanuy. OpraHu3allMOHHOE pa3BUTHE U OpraHU3allMOHHBIE W3MEHEHus. BHenpenue
OpraHMU3alOHHBIX U3MEHEHUH, OCHOBHbIE 0COOCHHOCTH. [IpobiemMbl u TpyTHOCTH BHEAPEHUS
n3meHeHuid. ConportuBiieHHEe W3MeHEHUsM. OCHOBHBIE J3Tanbl BHEJIPEHUS W3MEHEHUU B

OpraHu3aLuu.

Tema 2.YnpaBiieHUeCKO€e KOHCYJIbTUPOBAHUE U POCCUIICKMI MEHTAJIMTET.

HanuonanbHuble OCOOCHHOCTH yIpaBlICHHUS OpraHU3alMel: KyJIbTYpHBIH aCHEKT.
Crnenuduka mporecca KOHCYIbTUPOBAaHUS B POCCHUUCKHX opraHu3anusx. OTHOIICHUS
KOHCYJbTAaHT — KIHEHT. OKOHOMMYECKHE YycloBUS U (GOpPMUPOBAHME 3ampoca Ha
KOHCYJIbTUpOBaHUE. PekoMeHJaluy 1O TMOBBIIEHUIO 3(PGEKTUBHOCTH YIPaBICHYECKOTO
KOHCYJIbTUPOBAHHSL.

Tema 3.IloHsiTHE M TEPMHUHBI YIPABJIEHYECKOr0 KOHCYJIbTUPOBAHMS.

OYyHKIUOHATIBHBIN ¥ TPO(EeCCHOHATBHBIN TOAXO0] K MPOIECCY KOHCYJIbTHPOBAHHMS.
Ienb u BUIBI KOHCYJIbTAIIMOHHOM AESITENbHOCTU. T€PMHUH «MEHEIKMEHT-KOHCAITUHT» ( I10
®EAKO). Buapl opraHu3alimOHHBIX U3MEHEHUHN B PE3yibTaTe KOHCYJIBTHPOBAHUS. ACIEKTHI
KOHCYJIbTUPOBAHMS OpraHu3auuii . [IoHATHE «KOHCAITUHI» U «IEIOBBIEC YCIYTH.

Tema 4.0cHOBHbIE NPUHIIUIBI YITPABJEHYECKOT0 KOHCYJIbTHPOBAHMSI.

OTUYECKHI KOJEKC KOHCYJIbTaHTa. PojieBoe KOJIbLIO KOHCYIbTUpOBaHMS. [lo3uims
KOHCYNbTaHTa: «BHelHWe» W «BHYTPEHHHE» KOHCYJIbTaHThl. CTENeHb Ccheluatn3anuu
KOHCYJbTaHTa. OJKCHEPTHOE M  MpOLEecCyalbHOE KOHCYJIBTHPOBAHME  OpraHU3alMi.
OTBETCTBEHHOCTh KOHCYJIbTaHTa. OTHOLIEHUE KOHCYJIbTAHT-KJIWEHT. OXHUIaHUS KIMNEHTOB:
«MHU( 0 MOJIb3€ MPUTTIAIIEHUS «Bapsray, MU} «IpUTTIAICHUs Ha KHSKEHUS», MU(D 0 «3aBETHOM
cioBe». KOHTpakT npu KOHCYJIbTHPOBAHUH. TEXHOJIOTUYECKUE ATANbl B KOHCYJIBTHPOBAHUH 10

YIIPABJICHUIO U OpPraHU3allMOHHOMY pa3BUTHIO. OOpaTHas CBSI3b.
10



Tema 5. Pazsutue cucrembl Kituenr-Koncyabranr.

PoneBass mpupona  KoHCynabTHpoBaHUs. Bpibop  koHcynmbTanta — Croemnmduxa
KOHCYJbTaHT-KJINEHTCKUX  OTHomIeHuH. CuTyauum  B3aMMOJCHCTBUS ~ KJIMEHTAa  C
KOHCyabTaHTaMmu. [Ipouenypsl u craguu oTOOpa KOHCYNIbTaHTa. JJOCTOMHCTBA W HEJOCTAaTKU
KOHCYJIbTaHTOB . OCHOBHBIE THIIBI KOHCYJIbTALIMOHHBIX OpraHu3auuil. Buibl cCTpyKTypHBIX
KOHCYJbTAIMOHHBIX  moApazaesnieHnit. CpaBHUTENbHAas XapaKTEpUCTUKA BHEIIHUX U
BHYTPEHHUX KOHCYJIBTaHTOB. [10JOXKHUTENBHBIN M OTPHLATENBHBIA 00pa3bl KOHCYJIbTAHTOB.
Curyauuu ymnpaBlIe€HYECKOTO KOHCYJIbTUPOBAHUS U pOJIEeBble MO3ULMU. KOHCYJIbTaHT IO
pecypcam. Koncynerant mo nporeccy. [Iponaranauct (arutarop). [locpennuk. MHCTpYKTOp
(mpenonaBarens). [TomonHuK B pemeHun mpodnem. Ctparer.

Tema 6. ITanbl ynpaBjJaeHYecKOro KOHCYJIbLTHPOBAHUS.

[Tapagokcel  mpeABapUTEIbLHOM CTaguU  YINPABICHUYECKOIO  KOHCYJIBTHPOBAHMSL.
[IpeanpoektHas cramus ((pa3a MOATOTOBKHM) — Hadajgo pabOThl KOHCYJIBTaHTA W KJIMEHTA, MX
NEepBbI KOHTAaKTOM. IIpoekTHas cTaaus - ONpEeAcIICHHE OpPraHU3alMOHHOW JMATHOCTUKH.

KoHnuenryanbHble OCHOBBI OpPraHM3allMOHHON IUarHocThku. Poib Mopenel B

OpraHM3aloOHHON AuarHocTuke. OCHOBHBIE TPOOJIEMBI OPTaHW3AIMOHHON TUATHOCTHKHU.
MeTtoaudeckoe o0ecrieueHre OpraHu3allMOHHON TuarHocTiku. Masa MIaHupOBaHUS NEHCTBUI
u (a3a BHenpeHus npoekta. buzHec-koydwHT. 3amadyu CTaauM 3aBepiieHus mpoekta (Pasza
3aBEPIICHHS ).

Tema 7. IIpuHHUNBI M JTanbl NPOBEJICHUS OPraHM3ANMOHHON JAHATHOCTUKH

OpraHu3anuu.

Otan nuarHocTuky (hasza 1uarHos3a) IpeanpusTUsS-KIMeHTa: cCOOp TaHHBIX U B HTOTE
— (dopMupoBaHHUS KOMIUIEKCHOW KapTHHBI JKU3HEACSITENbHOCTH TPEANPUATUS C IENbI0
aHaJlM3a JaHHBIX U MPOBEJIEHUs OOIIMPHOM AMArHOCTHUKH, a TaKXKe MOIy4eHUsS (UHAHCOBO-
SKOHOMHMYECKOTO, OPraHU3alMOHHO-TEXHUYECKOTO TEKYIIEro COCTOSIHHS, NEATEIbHOCTH H
MIPEIONIOKEHHE OyIYIIEro COCTOSHUS MpeanpusaTus. [lopsSaok U TEXHOJIOTHH TPOBEACHHUS
JTUArHOCTUKHU, OCHOBHBIE JOKYMEHTHI. CIIOXHOCTH M METOJbl UX mpeojosienus. [loaroroska
MaTepuajoB MO pe3yjbTaTaM TUArHOCTHKH, OCHOBHBbIE TpPEOOBaHHUS K UX H3JI0XKEHHUIO.
JleficTBUST KOHCYJBTAaHTOB 1O OOOOIIEHHWIO PE3yJbTaTOB JIUATHOCTHUKH. Bo03MOXKHBIC
MOCIIEACTBHS MPOBEACHUS OPraHU3AMOHHOMN THarHOCTUKH.
Tema 8. MeToabl M TEXHOJIOTHH YIIPABJIECHYECKOI0 KOHCYJIbTHPOBAHUS.

[IporpaMMHBIli TOAXOA B YHPABICHUYECKOM KOHCYJIbTUPOBAHUU — CYIIECTBEHHOE
oOHOBIIeHUE, TpaHc(hopMaIys Bcel OpraHU3aliK U €€ CBs3EH ¢ BHelTHer cpenoil. OCHOBHBIE
MPUHLMIIBL: «IPEIETbHON IIeNINy», «IYyJIbCUPYIOIIETO WHHOBUPOBAHUSY,

((KYMYHHTHBHOﬁ MOTHUBALlUN», CaMOIIPOrpaMMHUPOBaHUsA, «BbIpalllUBAHHUS HWHHOBAIIMOHHOI'O
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sapa». MapKeTHMHTOBBI TIOIXOJ - TOCTPOCHHE IIeJIeCO00pPa3HOr0  B3aWMOICHCTBUSA
npeanpuAaATud € PbBIHKOM Ha OCHOBC HWHIAWUBUAYAJIBHOI'O IIOAXOZA. THousTus MCTOOAUKH,
METOJIMYECKOTO HHCTPYMEHTApHs (METOAMYECKON 0a3bl) KOHCYIBTUPOBAHUS U METOOJIOTUN
KOHCynbTUpOBaHus. Kiaccuduxamuss MeTogoB KOHCYJAbTUPOBaHUA. BeineneHue rpymnn
METOJIOB 10 JTamaM KOHCYJbTAallMOHHOIO TMpoliecca (METOAbl TUArHOCTUKU; METObI
BBIPA0OTKH PEIICHMIT; METOIbI BHEIPEHUS pa3paOb0TOK M pEKOMEHIAIINN).

Tema 9. IpPeKTUBHOCTH U KAYECTBO YNIPABJIEHYECKOT0 KOHCYJIbTUPOBAHUS.

OneHka pe3ynbTaToB, OXUIAHUS KiWeHTa, BiausHue KoHcynpTaHTa Ha uX
KOpPpeKTUpPOBKY. IloHATHE TMOJOXUTENBHOIO SKOHOMHYECKOro 3ddekra. 3HaueHue
BPEMEHHOTr0 (hakTopa. 3aBUCUMOCTH TMOJIOKUTEIHHOW OLEHKH OT 00JacTh MpPUMEHEHUS
YIIPaBJICHYECKOTO KOHCYJIbTUPOBAHKS. PEBU3UsA MapKeTHUHIa U ylpaBlIeHUs. PeBu3us pa3oBbIx
MepOnpUsATHiA. Pe3ynbTaThl cOTpyIHHYECTBA MO KOHCYJIbTAMOHHOMY MPOEKTY: MpSMbIE U
KOCBEHHbBIE; KOJIMYECTBEHHBIE U KauecTBeHHbIE. OTKPBITOE 00CYKIECHUE MEXKAY MapTHEPAMH,
KOpOTKHii oTueT. Paciupenue poiHka U o0bemMa yciiyr, 3KOHOMUYECKUE MoKa3aTeNn, KaYeCTBO
pa3paboTOK M pEeKOMEHIAIlHii, TOBTOPHOE OOpallleHre KIWEHTa, POCT MpodeccruoHaIn3Ma,
3KOHOMMWYHOCTB.

4.4. llpakTH4yeckas NOAroTOBKAa

IIpakTrueckass MOATOTOBKA pPEANU3YETCs IIyTeM IIPOBENCHMS IMPAKTHUUECKUX 3aHATHH,
peyCMaTPUBAIOLINX yYacTHEe OOYYalOIIMXCS B BBIIOJHEHUH OTACIBHBIX 3JIEMEHTOB pPadoT,
CBSI3aHHBIX C OynyIiei mpodeccuoHaIbHOM A TEIBHOCTHIO.

OOnbem 3aHaTui B pOpMe MPaKTUIECKOM MOATOTOBKH cocTaBisieT 50 yacos.

5. YueOHO-MeTOAUYECKOE, HHPOPMALMOHHOE M MATEPHATBLHO-TEXHUYECKOE
o0ecnevenne JUCIHUILTUHBI
5.1 OcHoBHas JuTEparypa

1. 3a6pomun, B. 0. Ynpasnendeckuii koHcanTHHT. COLMONIOTMYECKHN ITOXOJ
yuebHoe nocobue it By30B / B. FO. 3ab6ponun. — Mocksa : M3narensctBo FOpaiit, 2020. —
130 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-10127-0. — TekcT : 31eKTpOHHBIN //
OBC [Opaiir [caiit]. — URL: https://urait.ru/bcode/453411

2. Jlebenena, JI. B. OpranuM3alnoHHOE KOHCYJIGTHPOBAHHE : y4eOHOE MOCOOME IS
By30B / JI. B. JlebeneBa. — 2-e uzn., ucnp. u gon. — Mocksa : M3garensctBo FOpaiit, 2020.
— 162 ¢. — (Bricmiee o6pazoBanmne). — ISBN 978-5-534-00009-2. — TeKcCT : 31eKTpOHHBIHN //
OBC HOpaiir [caiiT]. — URL: https://urait.ru/bcode/453486

12


https://urait.ru/bcode/453411
https://urait.ru/bcode/453486

5.2 lonosHuTEIbHAA JIUTEPATYpa

1. KoncynbTupoBanue ¥ KOy4uHI TIEPCOHAIA B OPraHM3alUK © yI€OHHUK U TPAKTUKYM
mist By30B / H. B. AnToHoBa [u 1p.] ; nmox penakiueid H. B. Antonosoit, H. JI. BaHOBO#. —
Mockga : M3narensctBo FOpaiit, 2020. — 370 c. — (Bricmiee o6pa3oBanue). — ISBN 978- 5-
9916-8176-6. — Texcr : onekrponusii // DObC IOpaiit [caiit] — URL:
https://urait.ru/bcode/450207

5.3 lIpogeccuonanbHblie 6a3bl JAHHBIX 1 HH(POPMAIMOHHBIE CIIPABOYHBIE CHCTEMbI

1. http://www.gov.aru  Cepsep OpraHoOB rOCYJIapCTBEHHOM BJIACTH

Poccuiickoit ®exneparuu.

2. http://www.mos.ru  Odunuansusiii cepsep IlpaBurensctBa MOCKBBIL.

3. http://www.minfin.ru MunuctepcTBo punancos P®.

4. http://www.garant.ru TAPAHT 3akoHOAATENLCTBO ¢ KOMMEHTAPHSAMH.

5. http://www.gks.ru  ®enepanbHas ciy)0a rocyaapCTBEHHON CTATUCTHKH.

6. http:/www.rg.ru  Poccuiickas rasera.

7. http://www.prime-tass.ru  IIPAVIM-TACC ATEHTCTBO ~ DKOHOMHUYECKOU
uHpOpMaLIKH.

8. http://www.rbc.ru  PBK (PocbusnecKoncanTusr).

9. http://www.businesspress.ru JlenoBas mnpecca.

10. http://www.ereport.ru MupoBast 5KOHOMHKA.

11. http://uisrussia.msu.ru YausepcuteTckas HHGpOpMaLHOHHAs cucteMa Poccuu.

12. http://www.forecast.ru [IMAKIT (Lleatp MakposKOHOMUYECKOTO AHanmsa M

Kparkocpounoro [IpornosupoBanusi).

13. http://www.cfin.ru  KopnopaTuBHBII MEHEKMEHT.

14. http://www fin-izdat.ru U3narensckuii oM «OUHAHCH M KPEIUT

15. http://economist.com.ru XXypHan « DKOHOMHUCT».

16. http://www.vopreco.ru XKypnan «Bonpockl 5)KOHOMHKH.

17. http://www.mevriz.ru Kypnan «MenemxkmenT B Poccuu u 3a pyoexom»

18. http://systems-analysis.ru/ JlabopaTopHsi CHCTEMHOTO aHAIM3a

19. https://gtmarket.ru/concepts/7111 CrucTeMHBIi aHATHA3

20. http://minpromtorg.gov.ru/  MHHHCTEPCTBO MPOMBIILIEHHOCTH ¥ TOPToBIIM Poccuiickoit

denepanuu.

21. http://www.rg.ru Poccuiickas razera.

13


https://urait.ru/bcode/450207
http://www.gov.ru/
http://www.mos.ru/
http://www.minfin.ru/
http://www.garant.ru/
http://www.gks.ru/
http://www.rg.ru/
http://www.prime-tass.ru/
http://www.rbc.ru/
http://www.businesspress.ru/
http://www.ereport.ru/
http://uisrussia.msu.ru/
http://www.forecast.ru/
http://www.cfin.ru/
http://www.fin-izdat.ru/
http://economist.com.ru/
http://www.vopreco.ru/
http://www.mevriz.ru/
http://systems-analysis.ru/
https://gtmarket.ru/concepts/7111
http://minpromtorg.gov.ru/
http://www.rg.ru/

5.4 MarepuaJIbHO-TeXHMYeCKOe M IPOrpaMMHoOe odecnedeHne (JIMIEH3HOHHOE H CBOOOIHO

pacnpocrpansiemoe)
HaumeHoBanue HaumeHoBaHue OcHallleHHOCTH Ilepeuennb
AUCHUTLTHHBI crennaabHbIX crennaabHbIX JIMIEH3HUOHHOT' 0
(MonyJisi), MPaKTHK B | MOMEIIEHUH 1 noMenleHuii u NMPOrpaMMHOI0
COOTBETCTBHH C | moMeleHu nJis NoMeleHn i s o0ecreyeHus.
Y4eOHBbIM IIAHOM CaMOCTOSITEJILHO CaMOCTOSITEJIbHOM

il paboThI padoThI

b1.0.21VYnpaBsnenyecku | KaGuner Y4ebHble MecTa, Microsoft Windows
W KOHCAJITUHT MEHEHKMEHTA 000pyI0BaHHBIE XP Professional

0J104HOI MeOEIIbIO,
KOMIThIOTEPaMH C
BBIXOJIOM B CETh
WHTEpHET, pabouee
MECTO TIperoaaBaTes
B COCTaBE CTOJI, CTYII,
Tym0a, KOMIIBIOTEP
MPENo/1aBaTesis ¢
BBIXOJIOM B CETh
WHTEPHET, KPaH,
MYJIbTUMEIUNHBIN
MIPOEKTOP, TEIEBU30P,
TeMaTUYCCKUE CTCHIBI,
MPE3EHTALMOHHBII
MaTepuan

Aynuropust st
CaMOCTOSITETbHOH
paboThI

VYueOHbIe MecTa,
000pyI0BaHHBIE
0J104HOI MeOeIIbIO,
KOMITBIOTEpaMH C
BBIXOJIOM B CETh
WHTEPHET,

MHOTO() YHKITHOHAJIBHO
€ YCTPOWCTBO

Microsoft Office
2010

Kaspersky
Endpoint mms
ousHeca
Koncynprantllimoc
AdobeReader
Cisco WebEx
WNudopmannonHo-
KOMMYHHUKAI[HOHHA
1 argopma
«Chepym»

6. MeToanueckune YKazanud 1Jisd oﬁyqaloumxca M0 OCBOCHHIO JUCIUIIIMHBI

6.1 3aHATHSA JTEeKIMOHHOI0 U CEMHUHAPCKOT0 (MPAKTH4Y€CKOI0) TUIIOB

Mertonuueckre ykazaHus 115l 3aHATHI JEKIIMOHHOTO TUMa. B X0/e JTeKIIMOHHBIX 3aHITHI

oOyyaromemMycss HEOOXOIUMO BECTHM KOHCIEKTHpPOBAaHME Y4eOHOro matepuana, oOpamiarb

BHUMAaHHE Ha KaTeropuu, GOpMYIHPOBKH, PACKPHIBAIOIINE COACPKAHNUE TE€X MU MHBIX SIBICHUH

M TIPOIECCOB, HAay4YHBbIC BBIBOABI M TMPaKTHUECKHE peKkoMeHmanuu. HeoOxomumo 3amaBaTh

MPENoAaBaTeNl0 YTOUYHSIONIME BOMPOCHl C LENbI0 YSACHEHUS TEOPETUUYECKUX IOJOKECHHMH,

paspeleHus CIIOPHBIX CUTYaLlUi.
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https://www.webex-russia.ru/

[enecooOpa3Ho nopabaTbiBaTh CBOW KOHCHEKT JIKIIMH, Jefias B HEM COOTBETCTBYIOIINE
3allUCU U3 OCHOBHOM W JIOIIOJIHUTEIBHOM JIMTEPATyphbl, PEKOMEHAOBAHHOW IIpENofaBaTeaeM U
PeyCMOTPEHHON y4eOHOM MporpaMMOid JUCITUILTHHBL

Metoauueckie yKazaHUs JUIS  3aHATUA CEMHHApPCKOTO  (MPaKTUYECKOro) THIIA.
[TpakTHyeckue 3aHATHSA TMO3BOJSIOT Pa3BUBATh Y OOYYarOIIETOCs TBOPYECKOE TEOPETHUECKOE
MBIILUIEHUE, YMEHHME CaMOCTOATEIbHO H3ydaThb JIMTEPATYpPY, AHAIU3UPOBATh IMPAKTHUKY; ydar
YeTKO (OPMYIHUPOBATH MBICIb, BECTH IHCKYCCHIO, TO €CThb MMEIOT HCKIIOUUTEIHFHO BaKHOE
3HAYEHHE B PA3BUTUU CAMOCTOSITEIBHOTO MBILIUICHHUS.

[logroToBka K MNpakTUYECKOMY 3aHATHUIO BKJIOYaeT naBa dranma. Ha mnepBoM »stame
00yJaromuicsl MIAaHUPYET CBOIO CAMOCTOSITENBHYIO paldoTy, KOTOpas BKIIIOYACT: YysSCHEHHE
3aJaHisl HA CaMOCTOSITEIbHYIO paboTy; MoAOOp OCHOBHOM M JONOJHHUTENBHOM JHMTEpaTyphl;
COCTaBJieHHE IUIaHa paboOThl, B KOTOPOM OIPEIENSIIOTCS OCHOBHBIE MYHKTHI MpeICTOsIIen
noarotoBku. CocTaBiieHHe IJ1aHa JAUCUUIUIMHUPYET U MOBBILIIAET OPraHW30BaHHOCTH B padoTe.
Bropoil sTan BKIIOYaeT HENOCPEACTBEHHYIO IOATOTOBKY K 3aHSATHUIO, KOTOpas HAYMHACTCS C
U3y4eHHs] OCHOBHOW U JIOTIOJIHUTENIbHOM uTepatypsl. Ocoboe BHUMaHUE MPH 3TOM HEOOX0UMO
o0paTUTh Ha COoEepKaHHE OCHOBHBIX TOJIOKEHUH U BHIBOJOB, OOBSICHEHHE SIBICHUN U (DAKTOB,
YSICHEHHE MPAKTHYECKOrO NPWIOKEHUS PacCMaTPUBAEMBIX TEOPETHYECKUX BOIpocoB. Jlaiee
CJIeZlyeT MOJATOTOBUTH TE3MCHI ISl BHICTYIUIEHUH MO BCEM Y4eOHBIM BOIPOCAM, BHIHOCUMBIM Ha
IIPAKTUYECKOE 3aHATHE WIM 110 TEME, BHIHECEHHOM Ha JAMCKYCCHUIO (KPYIVIBIM CTOJ), IPOJyMaTh
MIPUMEPHI € 1ETTbI0 00ecTIeueHNs TECHON CBSI3M M3y4aeMOW TEMbI C peabHOM KU3HBIO. [ 0TOBSICH
K JIOKJI1y WM BBICTYIUICHUIO B paMKaX HHTEPAKTUBHOU POPMBI (TUCKYCCHSI, KPYTIIBIHM CTOM), TpU

HGO6XOI[I/IMOCTI/I cIeayer O6paTI/ITBCSI 3a ITOMOLIBIO K MMPCTIOAaBaTCIIIO.

6.2. CamocTosiTesqibHAsA pad0oTa CTYJAEHTOB

CamocrosiTenbHast paboTa CTYACHTOB MPEAYCMOTPEHA YUeOHBIM IJIAHOM 0 TUCIUIUIMHE
B 0o0beme 140 yacoB. CamocrosiTenbHas paboTa pealinzyercs B paMKax MPOTrpaMMbl OCBOCHUS
JUCLUTUIMHBI B CIEAYIONNX (hopmax:

- paboTa ¢ KOHCTIEKTOM 3aHATHS (00paboTKa TEKCTa);

- MpopabOTKa TEMAaTUKH CAaMOCTOSATEILHON PabOTHI,

- HaIlMCaHUE KOHTPOJIbHOW paboTHI;

- mouck nHpopmanuu B cetu «VMHTepHET» U TUTepaType;

- BBINIOJIHEHUE UH/IMBUIyaJIbHBIX 33JJaHUil;

- IOATOTOBKA K cllaye 3a4eTa, 3K3aMeHa.

CamocrosTenbHas padoTa MPOBOAUTCS C LEINBIO:

- CUCTEMAaTU3alUU U 3aKPEIUICHHSI TOYyYEHHBIX TEOPETUUECKUX 3HAHUN U MPAKTUYECKUX

YMEHUN 00yJaromuXxCcs;
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- yIIIyOJIeHUsI U PaCIIMPEHUs TEOPETUYECKUX 3HAHUHN CTYIEHTOB;

- (opMupoBaHUs yMEHHMI HCHOJB30BATh HOPMATHUBHYIO, MPAaBOBYIO, CIPABOUYHYIO
JOKYMEHTAIUIO, YIeOHYIO U CIIEHUAIBHYIO JTUTEPATYpPY;

- Pa3BUTHA MO3HABATEJIbHBIX CHOCOOHOCTEH M aKTUBHOCTU OOYYAIOUIMXCS: TBOPYECKOMH
UHUIMATUBBI, CaMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH, OpPraHM30BAaHHOCTH; (HOpMUpPOBaHHE
CaMOCTOSITENIbHOCTH MBIIUICHUS, CIIOCOOHOCTEH K CaMOPa3BUTHIO, COBEPILICHCTBOBAHHUIO U
caMOOpraHu3aIuy;

- Pa3BUTHIO UCCIIEOBATENICKUX YMEHUN CTYIEHTOB.

TexHonoruss opraHuM3aluu  CaMOCTOSITEIbHOM paboThl  O0YyYaromUXCs  BKIIOYAET
UCITOJIb30BaHUE WH(POPMALMOHHBIX W MaTEpUAIIbHO-TEXHUYECKHUX pPEeCcypcoB: OubOimoreka c
YUTAJIBHBIM 3aJI0M, KOMITBIOTEPHBIE KJIACChI ¢ BO3MOXKHOCTBIO paboOThl B VIHTEpHET, ayIuTOPHH
JUI CAMOCTOSITENIbHON PaOOTHI.

[lepen BwIMONTHEHHUEM OOYYAIOIIMMUCS BHEAYAUTOPHOM CaMOCTOSTENHHOW pPabOThHI
IpernoiaBaTesb MPOBOJUT KOHCYJIBTHUPOBAHUE IO BBHIMOJIHEHUIO 33JaHUs, KOTOPBIM BKIIIOYAET
LeNb 3aJaHusl, €ro COJACP)KaHHs, CPOKH BBIOJHEHMS, OPUEHTHPOBOUHBIA 00BEM pPabOTHI,
OCHOBHBIE TpeOOBaHHUS K pe3ysbTaTaM padoThl, KPUTEPUH OLICHKH.

CamocrodarenbHas paboTa MOXKET OCYILECTBJIATHCS MHIMBHAYaIbHO WM IpyNIaMu
00y4aromuxcst B 3aBUCUMOCTH OT L€, 00BbeMa, KOHKPETHOM TEMaTHKU CaMOCTOSTEIbHOM
paboThl, YPOBHSI CIOKHOCTH, YPOBHSI YMEHUH 00y4aronuxcs.

KoHTposb caMocTosITeNnbHON paboThl CTYIEHTOB IPEAYCMaTPUBACT:

-COOTHECEHUE COIEPIKAaHUS KOHTPOJIS € LEJIMU 00y4eHUs;

-00BbEKTUBHOCTH KOHTPOJIS;

-BaJINIHOCTh ~ KOHTPOJII  (COOTBETCTBHE MPEABABISEMbIX 3aJaHUi  TOMY, 4TO
MIPEANOJIAraeTcsi MpOBEPHUTH);

- depeHIuannio KOHTPOIbHO-U3MEPUTENIBHBIX MaTEPUAIIOB.

@®opMBI KOHTPOJISI CAMOCTOSTEIEHONW PaOOTHI:

-IPOCMOTP U MPOBEPKA BBIMOJIHEHHUS CaMOCTOATEIbHOIN paboThI IPEroaaBaTeeM;

-OpraHu3anys caMOIpOBEPKH, B3aUMOIIPOBEPKH BBIIIOJIHEHHOTO 33JaHMs B TPYIIIIE;

-00CyXJICHHE PE3yJIbTaTOB BHINOJIHEHHON Pa0OTh! HAa 3aHATHUH;

-IIPOBEJICHNE TUCHbMEHHOTO OIIPOCa;

-IPOBEJICHUE YCTHOTO ONpOCa; OpraHu3aluss M MPOBEACHHE WHAMBHUIYAIbHOTO
cobecenOBaHUA;

-OpraHu3ans U mpoBeJeHNe cobeceJoOBaHus ¢ TPYIION.
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7. MeToan4eckue peKOMEeHAAIUH 110 00YYEeHHUIO JIUI C OTPAHUYEHHBIMH

BO3MOKHOCTAMMU 310POBbA U HHBAJINAOB

OOydeHre Mo TUCIUTUTMHE 00YYAIOIIUXCSl C OTPAHUYCHHBIMU BO3MOYKHOCTSIMU 3JI0POBBS
(manee — OB3) ocymecTBIsSeTCS C Y4eTOM OCOOCHHOCTEH MCUXO(DHU3UIECKOTO pPa3BUTHS,
WHAUBUAYAIbHBIX BO3MOXKHOCTEH U COCTOSIHUS 3I0POBbS TAKUX 00YyJaroIINXCs.

Conepxanre oOpa3oBaHMsI W YCIIOBHsI OopraHu3amuu oOydeHus, oOydarommuxcs ¢ OB3
OTIpEeNeNAIOTCS alalTHPOBAHHOW 00pa30BaTENbHONW MPOTrPaMMOi, a JJIi MHBAJIHIOB TaKXKe B
COOTBETCTBUU C UHIUBUIYATHHON MPOrPaMMON peabuIuTaIli HHBATUA.

OcBoenue aucnurinHbl oOydarorumucs ¢ OB3 Moker OBITh OpraHW30BaHO Kak
COBMECTHO C JPYrUMHU OOydaloIIMMHCA, TaK W B OTHENbHBIX rpynmnax. [Ipeamomaratorcs
CrielMaibHbIe YCIOBUA U1 OTy4eHus: oOpazoBanus oOyuatomumucs ¢ OB3.

[Tpodeccopcko-nienarorndeckuii cocTaB 3HAKOMUTCS € TICHUXOJIOT0-(hU3HOTOTHUECKUMHU
0COOCHHOCTSIMU 00ydaromuxcsi MHBaIuAo0B U jul ¢ OB3, uHAMBUAYyaIbHBIMU MPOrpaMMaMu
peadbuIuTaIii MTHBATUAOB (TTPU HATTHYHHN).

B xypce npeamnonaraeTcsi HCMOIB30BaTh COIUAIBHO-AKTUBHBIC U pe(DIICKCUBHBIE METOIBI
0oOydYeHHUs, TEXHOJIOTMH COLMOKYJIBTYPHON peadWIUTalliU C LEeJIbl0 OKa3aHUs IIOMOIIHM B
YCTAaHOBJICHUH MOJIHOLEHHBIX MEKINYHOCTHBIX OTHOIIEHUH C IPYTrUMH CTYAECHTaMH, CO3/1aHUU
KOM(OPTHOTO TICHXOJIOTHYECKOT0 KiIuMaTa B cTyleHYeckoi rpymme. [Tombop m paspaboTka
y4eOHBIX MaTepUajoB IMPOU3BOMAATCS C YUYETOM MPEAOCTABJICHHS MaTepualia B Pa3IUYHBIX
dbopMax: ayauanbHON, BU3YAIbHOW, C UCIIOJIB30BAHUEM CIICIIUATBHBIX TEXHUYECKUX CPEICTB U
MH(OPMALIMOHHBIX CHCTEM.

OcBoenue nucHuiuivHbl JuinamMu ¢ OB3 ocyliecTBiIgeTcs ¢ UCMOIb30BAHUEM CPEICTB
oOydeHuss OOIIEr0o ¥ CHENUATbHOTO Ha3HAYeHHUs (MEPCOHATBLHOTO U  KOJUIGKTHMBHOTO
UCIIONIb30BaHMs1). MaTepuanbHO-TEXHUYECKOe O0eCcTieueHre MpeaycMaTpruBaeT MPUCIOCO0IeHNe
ayauTopuil k Hyxxaam nui ¢ OB3.

®opma npoBeACHUs aTTECTAIlMK JIJIsl CTYACHTOB-UHBAIHNIOB YCTaHABIMBAETCS C YUETOM
WHANBUAYAIBHBIX NIcuXxopu3nueckux ocobennocrei. s cryaentos ¢ OB3 npexycmarpuBaercs
noctymHast popma npeaoCTaBICHHs 3aIaHUN KaK OIEHOYHBIX CPEICTB, & UMEHHO:

'] B meYaTHOM WM 3JIEKTPOHHOI dopMe (AJis TULl ¢ HApYLIIEHUSIMU OTIOPHO-ABUTaTEIHHOIO
amnmapara);
(] B me4yaTHOM QopMe WM DIEKTPOHHOH ¢opMe ¢ YBEIMYCHHBIM IIPHPTOM U

KOHTPACTHOCTBIO (JUIsI JTUI] C HAPYIICHHUSIMH CITyXa, PeYH, 3pEHUs);

] METOJOM YTEHHS aCCUCTEHTOM 3aJaHusl BCIYX (ISl JIUI C HAPYIICHUSIMU 3pEHUS).
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CryneHTaM C WHBIAJHOCTHIO YBEIMYHMBACTCS BpeMs Ha TOATOTOBKY OTBETOB Ha
KOHTPOJIbHBIE BOMPOCHL. J[Ig Takux CTYIEHTOB MpeaycMaTpuBaeTcs JAOCTymHas Qopma
MpeaoCTaBJICHUA OTBCTOB HA 3aaHH, 4 UMCHHO:

O MMCbMEHHO Ha OyMare Wiy Ha0OpOM OTBETOB Ha KOMITBIOTEPE (JIS1 JTUI] C HAPYIICHUSIMHU
ciIyxa, peun);

U BHIOOPOM OTBETA M3 BO3MOXKHBIX BapMAaHTOB C UCIIOJIb30BAHUEM YCIYT aCCUCTEHTa (I
JUI C HAPYIICHUSIMUA OMTOPHO-/IBUTATENILHOTO aIlapaTa);

O YCTHO (7151 JTUT] C HAPYIIECHUSIMH 3PEHHS, OTIOPHO-IABUTaTEIILHOTO arliapara).

O pu HEOOXOAMMOCTH il OOYYaroIUXCsl C MHBAJIMIHOCTBIO TpOIEIypa OLCHUBAHHS

PE3YyIbTAaTOB OGy‘IGHI/I}I MOKCT MPOBOAUTHCA B HCCKOJIBKO 3TAIlOB.
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[Tpunoxenue 1

DOoH/I OLICHOYHBIX CPEACTB
JJISl TEKYLIEero KOHTPOJISl M POMEXKYTOYHOM aTTecTauuu
MPHU U3YyYeHUH TUCHUTINHBI
b1.0.22 YnpasJ/jieH4eCKHd KOHCAJITHHT

r. Mocksa, 2025
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1. Tacnopt oHaa OLIEHOYHBIX CPEICTB

Koa nu nHaumeHoBaHue NuaukaTop 10CTHKEHHS HanmeHoBanue
KOMIIeTeHI[HH KOMIIEeTeHIIH U OLIEHOYHOT0
cpeacTBa
[IK -1 Cnoco6en ananuzuposats | UIIK-1.1. Cnocoben | Texymuit
OM3HEC-TIPOIIECCHI MPEATPUSATHUS HACHTU(ULHUPOBATH KJIFOYEBBIC | KOHTPOJIB:
3TaIbl OM3HEC-TIPOIIECCOB, OKTIA
AHAIM3UPOBATh UX CTPYKTYpy U (pethepar)
MOCJIEIOBATEILHOCTD.
HIIK-1.2. CnocoOGeH  BBISBIATH
poOJIeMHBIE 30HBI u
Hed(ppeKTUBHBIE y4YacTKH OH3HEC-
MIPOIIECCOB.
HIIK-1.3. CrocoOeH HCI0Ib30BaTh
WHCTPYMEHTBHl MOJCIUPOBAHUSA U
aHaJIM3a MPOIIECCOB
HIIK-1.4. CnocobeH  TOTOBUTH
IIpomexxyTounas
permamMeHTsl M CTaHAApTHl  JUIA
aTTeCTaIus:

OM3HEC-TIPOIIECCOB.

[1K-2 Cnocoben pazpabaThiBaTh
U BHEAPATH  MPOCKTHl IO
ONTUMM3ALU onsHec-
IPOIIECCOB

UIIK-2.1. CriocobeH npoeKTHpOBaTh
LIEJIEBBIE OM3HEC-TIPOIIECCHI,
HANpaBlIEHHBIE  HA  YJIydYIlICHUE
nokasareneit 9pPeKTUBHOCTH.
UIIK-2.2. CnocoGeH NpuUMEHSTh
COBPEMEHHBIE METOJIbI ONITUMHU3ALINN
OM3HEC-TIPOIIECCOB

NIIK-2.3. Crniocoben
OpraHM30BbIBATh U KOOPIHHUPOBATH
paboty MO/Ipa3IeIICHU,

3aJIeliCTBOBAHHBIX B  peajln3aluu
U3MECHEHUMN.
UIIK-2.4. CnocolGeH  ymnpaBisiTh

PUCKAaMH, CBAA3aHHBIMU C BHEAPCHUEM
IMPOCKTOB, W MHUHHUMU3UPOBATH HX
BJIMSIHHUEC Ha 6I/IBHCC-HpOHeCCH

I[NIK-5 CmocobeH mNpUMEHSTh
UH()OPMAIIMOHHBIE TEXHOJOTHU
JUIs  yOpaBleHHs ~— Ou3Hec-
nporeccaMu

NIIK-5.1. Cnoco0eH ucnoib30BaTh
CTeLMATU3UPOBAHHBIC CUCTEMBI
ynpasieauss mporeccamu  (BPM-
cucreMbl, ERP-cuctemsr).

NIIK-5.2. CnocoGeH pa3pabarbiBaTh
MOJIETT TIPOIECCOB B IU(POBOM
dopmare W aBTOMAaTU3UPOBATH
OTJIEebHBIE ATAIIBI.

HUIIK-5.3. CiocobeH aHanu3upoBaTh

JaHHBIE MIPOLIECCOB C
UCIIOJIb30BAHUEM  AHATUTUYECKHUX
UHCTPYMEHTOB.

HIIK-5.4. Cmocoben obecreunBaTh
UG pPOBYIO TpaHC(HOPMALIHMIO MTPOLIECCOB

3a4€T, OK3aMCH
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| | JJIA ITOBBIIICHUSA X 3(1)(1)€KTI/IBHOCTI/I. ‘

Otansl popMupoBaHus KommereHmi B mpouecce ocBoeHuss OOIl mpsMo cBsi3aHbBI ¢
MECTOM JIMCIMIUIMH B oOpa3oBarenbHON mporpamme. Kaxaeni stanm  ¢GopMHUpOBaHUSA
KOMIIETEHIINH, XapaKTepU3yeTcs ONpEIeICHHbIMU 3HAHUSAMHU, YMEHUSMHM U HaBbIKAMU W (MJIH)
OMNBITOM MPO(ECCHOHAIBHON ESITENbHOCTH, KOTOpBIE OLEHUBAIOTCS B MpPOIECCe TEKYIIEro
KOHTPOJIS YCIIEBAEMOCTH, IPOMEKYTOUHON aTTECTALIMH MO AUCIUILTNHE (TIPAKTHKE) U B IIPOLIECCe
UTOTOBOM arrecTanuy. JucuuiuimHa «Y mpaBiaeH4eCKAN KOHCAITUHI SBIIAETCS IPOMEKYTOUYHBIM
stanom dopmupoBanus komnerenui [1K-1, TIK-2, TTK-5 B nmponiecce ocBoenus OOII.

JUis OLEHKH YypOBHS COHOPMHPOBAHHOCTH KOMIIETEHLMH B IIpolecce H3Yy4eHUus
JUCLUIUIMHBL NIPEAYCMOTPEHO IPOBEAEHUE TEKYIIEr0 KOHTPOJSA YCIEBAEMOCTH 10 TEMaM

(pa:menaM) JUCHUITIIINHBI 1 HpOMC)KyTO‘IHOﬁ aTTeCTaluu 110 AUCHUIIIIMHE — 3a4CT, OK3aMCH.

2. OueHoYHbBIE CpeCTBA

2.1 Texkymuuii KOHTPOJIb

IIpumepHBbIe TeMBbI A5 10KJIaA0B (pedepaToB)

1. Muccus, nenu u 3a1auu yrpaBiIeHYECKOTO KOHCYILTUPOBAHHS.

2. OCHOBHBIE METOJOIOTMYECKHE MoAXoasl B YK: sKcrepTHOE, MPOEKTHOE U IPOLECCHOE

KOHCYJIbTUPOBAHHUE.
OcHOBHBIE 3Tallbl KOHCYJIBTALIMOHHOTO MPOILecca.
3aaun KOHCYJIbTaHTa Ha KaXkJIOM dTare, METO/IbI padOThl U XapaKTepHbIE TPYAHOCTH.
Tunsl naTOIOTUM OpraHu3alvi U METOAbI €€ OOHAPYKEHUSI.

3.
4.
5.
6. Buibl KOHCYJIBTAlMOHHBIX YCIIYT.
7. TeXHOJNIOTUY KOHCYJIbTHPOBAHUS.
8.

Meroas! ynpaBJIEeHUYECKOT0 KOHCYJbTHUPOBAHUs, HAIIPABICHHBIC HA pPELICHUE 33Ja4yu II0

KOMaH1000pa30BaHHUIO.
9. Koncynbruposanue B 001actu PR 1 MOJIUTHYIECKOE KOHCYIBTHPOBAHHE.

10. Vnpasnenue KOHQIMKTHBIME CHTYAlUsMM M METOJbI PAGOTHI KOHCYJIBTAHTOB C

KOH(JIUKTOM.

11. KoHCynbTaHT-KIMEHTHBIE OTHONICHHSI.

12. TIpodeccnonansuas STHKA KOHCY/IBTAHTA.

13. Tpyanoctr B paboTe KOHCYIBTAHTOB IO YIIPABJICHHUIO.

14. Tloctpoerne KOHCYIbTAIMOHHONW (GUPMBI KM CHENUpHKA MEHEIKMEHT-KOHCAITHHTA

Kak BUIa Ou3Heca.
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15. OcobennocTi MapKeTHHIa KOHCYIBTAIIMOHHBIX YCIIYT.
16. Poccuiickas crienurka MapKETUHTOBOI TTOJUTHKA KOHCAITHHIOBBIX QHPM.
17. Cocrostnue poccHiCKOro phIHKa KOHCYJIBTAIMOHHBIX YCIYT: OCHOBHBIE TEHIEHIIHH.

18. Cucrema xkputepueB oneHKH POPeCCHOHANTN3MA KOHCYJILTAHTa 0 YIPABJIECHHUIO.

19. NnHOBammm Kax 1e1b KOHCAITHHTA.

20. Koncynpranuu B 0611aCTH YIIPaBICHUS IPOSKTaMHU.

21. KoHCYnbTHPOBaHHUE 110 YIPABICHHIO KOMAHI0M MEHEIKEPOB.

22. TIpo6aeMbl OTBETCTBEHHOCTH U CBOOOIBI KOHCYJIBTAHTA B YIIPABICHYECKOH cepe.
23. Cnenuuka ynpapaeHIeCKOro KOHCYJIGTHPOBAHMUS B 00/1aCTH MOTHBALIUH [IEPCOHAIA.

24. Druueckue IPOOIIEMBI YIPaBJIEHYECKOTO

KOHCYJIbTUPOBAHMSL.

25. ViHauBuyanbHOE KOHCYIbTHPOBAHUE PYKOBOIUTEIS.

[IIkana u KpUTEpUU OIICHUBAHUS TOKJIAT0B (pedepaTon)

[Ixaja oneHUBAHUA Kpurepun oneHuBanus

«OMAUYHON OOyuaromuiics TITyOOKO M COAEPKATEIHLHO PACKPBIBAET TEMY
JIOKJIaJa, He JOMYCTUB OMMOOK. OTBET HOCUT pa3BEepHYTHIN U
HCUYEPIBIBAKOIINN XapaKTED

«XOPOULOY OOyuaromuiics B LI€JIOM PACKpbIBAeT TEMY J10KJIa/1a, OJTHAKO OTBET
XO0Ts OBl HA OJIMH U3 HUX HE HOCUT Pa3BEPHYTOTO U
MCYEPIBIBAIONIETO XapaKTepa.

«yoosnemsopumenvro | OOydaroUMiics B 1IeIOM PACKPBIBAET TEMY JIOKJIA/Ia U JIOITYCKaeT
» Psi1 HETOYHOCTEHN, (parMEHTapHO PACKPBIBAET CONEPIKAHUE
TEOPETUYECKHX BOIIPOCOB MIIM UX PACKPBIBAET COAEPIKATENBHO, HO
JIONyCKasl 3HAYUTENbHbIE HETOYHOCTH

«He OOyuaromuiicst He BJIaJIeeT BRIOPAHHONW TEMOM
YOO081emBOPUMENLHOY

2.2 [IpomMe:kyTOYHAS aTTeCTALNS

IIpuMepHBbIH NepedYeHb BONPOCOB /IS 3a4eTa U IK3aMeHa

1. OCHOBHBIE 3Tanbl CTAHOBJICHUS YIIPAaBJICHYCCKOI'O KOHCYJIbTUPOBAHUA 3a py6€>1<0M.

2. OCHOBHBIE STallbl CTAHOBJIEHUS OTEYECTBEHHOTO YIPABIEHIECKOTO KOHCYILTUPOBAHUS.
3. OcoGEHHOCTH YIIPABIEHYECKOTO KOHCYILTUPOBanus B PD.

4. Teopernyeckas ¥ METOIOJIOTMYECKAs OCHOBA YIIPABJIEHUYECKOTO KOHCYJIBLTUPOBAHHUS:
HAay4HBI  MCHEIKMEHT, TEOpUs  OpraHu3alui, OpraHU3allMOHHOE IIOBEICHHE,
CTPaTErn4eCKU MapKETHHT

5. CyIHOCTb, €1 U 33/1a4l YIIPABJIEHYECKOTO KOHCYIbTHPOBAHHUSL.
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6. INoHATHE AMATHOCTHYECKOTO KOHCYIBTHPOBAHHS.

7. JIBa moixo/a K yrpaBeHIECKOMY KOHCYJIbTHPOBAHUIO.

8. IoHATHE IIPOLECCHOTO KOHCYIbTHPOBAHUS.

9. OyHKUMOHAIBHBIN MOAXO K YIIPABIEHIECKOMY KOHCYILTUPOBAHUIO.
10. TTonsTHE 06YYAOMIETO KOHCYIETHPOBAHMS.

11. IMpodeccuonanbHbI OAX0 K yHPABICHYECKOMY KOHCYIbTHPOBAHMIO.
12. BuyrpeHHee ¥ BHEIIHEE KOHCYIBTUPOBAHKE.

13. XapakTepHble 4epThl yIPaBIEHIECKOTO KOHCYILTUPOBAHUSL.

14. CoBpemennbIii 3Tan pasBUTHS YIPABIEHYECKOTO KOHCYJIbTHPOBAHUS U €TO

0COOEHHOCTH.

15. Ponu KoHCy/IbTaHTa B yIIPaBIeHIECKOM KOHCYIbTHPOBAHUH.
16. Ponu knmenTa B ynpaBieHYeCKOM KOHCYJIbTHPOBAHHUH.

17. TlousTHE KITMEHTa KOHCAITUHTOBBIX OpraHu3aLui.

18. Acconpanuu ynpasieHIeCKUX KOHCY/JILTaHTOB B PO

19. OcHOBHBIE THIIBI KOHCAITHHTOBBIX OPraHU3aLUNA.

20. ®opMbI OKa3aHKs YCIYT POCCUMCKMMU KOHCYJIbTaHTAMM.

21. Vpasnenueckoe KOHCYIETHPOBAHKE KaK J1€JI0Bast YCIIyTa.

22. XapakTepucTHKa PhIHKA ayUTOPCKO-KOHCYIBTAlIMOHHBIX YCIyT PO,
23. llenn v 3a0a49M yIIPaBIEHIECKOTO KOHCYIETHPOBAHMS.

24. TlpuHIMIEBI yIPAaBIEHYECKOTO KOHCYIbTUPOBAHMUS.

25. OcHoBHBIE (HOPMBI YCTAHOBIICHHS LIEH HA KOHCYJILTAIIMOHHBIE YCIIYTH.
26. Knaccuduranus yrpapieHIECKOT0 KOHCYIbTUPOBAHHS.

27. TlpeaAMET YIIpaBIeHYECKOTO KOHCYILTUPOBAHHSI.

28. MeTosbl ynpaBieHYeCKOro KOHCYJIbTHPOBAHHS.

29. Dransl pasBUTHS YIIPABIEHYECKOTO KOHCYILTUPOBAHHS.

30. Tonsarue npouecca ypaBIeHYECKOT0 KOHCYIbTHPOBAHUS.

31. OcHOBHBIE TUIIBI KOHCYJIBTAIMOHHBIX JOTOBOPOB.

32. Dran NoAroTOBKM B YIIPABIEHYECKOM KOHCYJIbTUPOBAHHUH.

33. Ocobble ycnoBuUs COCTABIEHHS! KOHCY/IGTAlIMOHHBIX JOTOBOPOB.
34. Dran auarnosa B yIpaBJieHYECKOM KOHCYJIbTHPOBAHHUH.

35. B3zaumoelicTBIE KOHCYJIBTAHTA U KJIMEHTA IIPU JAUATHOCTHYECKOM, IIPOLECCHOM U

oOyuaroleM KOHCYIbTUPOBAaHUH.
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36. Dran naHUpoOBaHKs IEHCTBUM B yIPAaBIEHYECKOM KOHCYJILTHPOBAHUH

377. KoHTpoub B IPOLIECCE YIPABIEHIECKOTO KOHCYIbTUPOBAHUS.

38. Dran BHEAPEHNS B YIIPABIEHYECKOM KOHCYIbTHPOBAHHUH.

39. Crioco6bI OIEHKH PE3YIILTATOB YIPABIEHYECKOTO KOHCYIbTHPOBAHHUS

40. Dran 3aBepiueHus B yIPaBIEHYECKOM KOHCYIbTHPOBAHHMH.

41. Onpenenenune sxoHOMHYECKOTO 3P PeKTa OT PabOTH KOHCYJIBTAHTA.

42. Craguu 1 dTansl ynpaBIeHIeCKOro KOHCYILTUPOBAHMS.

43. OpopmieHne pe3yabTaToB paboThl KOHCYIbTAHTA.

44. VinauBuyanbHOE KOHCYJIbTHPOBAHUE PYKOBOIUTEIS.

45. TlpuMeHEHNE «OPTaHU3AIIMOHHO-IETIOBBIX UIP» B YIIPABJIECHYECKOM

KOHCYJIbTUPOBAHUH.

IlIkaja u KpuTEpUH OLICHUBAHUS 3a4€eTa

MIxana

OIICHUBAHUA

Kpurepuu oneHuBanus

«3a4meHo»

OrneHka «3a4TeHO0» BBICTABIISAETCS CTYAEHTY, KOTOPBIN

- MPOYHO YCBOWJI MPEIYCMOTPEHHBIA MPOrPAMMHBIN
MaTepua;

- MpaBWJIbHO, aprYMEHTHUPOBAHO OTBETHJI Ha BCE BOIMPOCHI, C
HNPUBEICHUEM IIPUMEPOB;

- MOKa3aj IIyOOKHE CHUCTeMAaTU3HUpPOBAaHHBIC 3HAHUS, BIAJEET
NpUEMaMU pPacCyXIE€HUS U COIIOCTAaBIAECT MaTepHal M3 pasHbBIX
HUCTOYHUKOB: TEOPHUIO CBS3BIBAET C MPAKTUKOH, IPYrUMH TeMaMH
JaHHOI'0 Kypca, IPYIUX U3y4aeMBIX IPEAMETOB

- 0e3 omMOOK BHITIOJHUJ IPAKTUYECKOE 3aIaHNC.

«HE 3a4meHOo»

OreHKa «HE 3a4TEHO» BBICTABIISCTCS 00yUaroMIeMycsl, €CIH: OH
HE 3HAET OCHOBHBIX OIPEJCIICHUH, HEMocCIeq0BaTe/IeH U COUBUUB B
U3JI0KEHUU MaTepuaa, He 00J1a1aeT ONpeielIeHHON CHCTeMON 3HAaHU]
N0 JWCLUMIUINHE, HE B IIOJIHOM Mepe BiIajgeeT HEeoOXOAUMBIMU
YMEHUSMH U HaBBIKAMU IIPU BBINOJHEHUN IPAKTUYECKUX 3a1aHUM.

IIIkaja ¥ KpUTEPUH OLIECHMBAHHUSA IK3aMEHa

MIkaJja oneHUBaHUA Kpurepun oueHuBanus

«OMJIUYHOY

OLIEHKA COOTBETCTBYET IIOBBIIICHHOMY YPOBHIO U
BBICTABIISICTCS O0YYArOIIEMYCsl, €CJIM OH TIIYOOKO M MPOYHO
YCBOMJ  IIPOTrPaMMHBIM  MaTepuall,  HMCUEPIIBIBAIOLLE,
MOCJICIOBATEBHO, YETKO M JIOTUYECKH CTPOMHO €ro U3JIaraer,
YMEET TEC-HO YBSI3BIBATh TEOPHUIO C IMPAKTUKOH, CBOOOIHO
CTIpaBIISICTCS C 3a/ladaMM, BOMPOCAMH M APYTUMH BUIAMHU
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MPUMEHEHUs 3HAHWM, MpUYEeM He 3aTPYIHSETCS C OTBETOM
MpU BUJOU3MEHEHUM 3aJaHUM, UCIOJNb3YeT B OTBETE
MaTepual MOHO-TpadUYecKOl JUTEpaTypbl, MPaBUILHO
00OCHOBBIBAET MIPUHATOE pelieHue, BIIAJICET
Pa3HOCTOPOHHHMMHU HaBbIKAMU U TPUEMaMHU BBITIOJHEHUS
MPAKTUYECKHX 3a/1ay.

«xopouto»

OLICHKa COOTBETCTBYET IIOBBIIIEHHOMY YpPOBHIO U
BBICTABIIICTCS OOYyYaromemMycsi, €ClIM OH TBEpPAO 3HAET
MaTepuaig, T'paMOTHO M 1O CYUIECTBY H3jaraeT ero, He
JIOTTyCKasl CYIIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOIMPOC
WIM  BBIMOJHEHMHM  33JaHUN, TPaBUIBHO MPUMEHSET
TEOPETUYECKUE TIOJNOKEHHUSI TMPH PEUICHUH MPAKTHUYECKUX
BOIIPOCOB M 3ajlay, BajJeeT HEOOXOOUMBbIMU HaBBIKAMH U
MIPUEMaMH UX BBITTOJHCHUS.

«V00871emME0OPUMENbHON

OIICHKAa COOTBETCTBYET IIOPOTOBOMY YPOBHIO H
BBICTaBJIIACTCA 06yqa10meMyC$1, €ClIi OH HUMCCT 3HAaHUA
TOJIBKO OCHOBHOT'O MaTepuaiia, HO He YCBOWII €ro JeTaiei,
JOIYCKaeT HETOYHOCTH, JEMOHCTPUPYET HEIOCTaTOYHO
npaBWIbHBIC  (OPMYIUPOBKH, HApPYIICHHS JIOTHYECKOH
IIOCJICA0OBATCIBbHOCTH B HU3JI0KCHHUU mporpaMMHOro
MarepHaia, WCIHBITHIBACT 3aTPYAHCHUS TPH BBITOJHCHUH
MPAKTUYECKUX PadoT.

«He ydoeﬂemeopumeﬂbno»

OLIEHKA BBICTABIISETCS O0y4YarOMIEeMyCsl, KOTOPBIA He
JOCTUTAET IIOPOr0BOr0o YPOBHH, JEMOHCTPUPYET
HETMIOHUMAaHHUEe TMPOOJIEMBbI, HE 3HACT 3HAYUTEIILHOW YacTH
MPOrpaMMHOTO  MaTepuayia, JOMyCKaeT CYyIIeCTBEHHBIC
OmuOKH, HEYBEPEHHO, C OOJIBIIUMH 3aTPYAHECHUSIMH
BBITOJHACT MMPAKTUYCCKUC paGOTBI.
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